LPAA(06/24)N

Notes of the First Meeting of the Third Term of Liaison Panel for Academic
Accreditation at 3:00 pm on 7 June 2024 (Friday) at the Conference Room
on the Second Floor of the office of the Hong Kong Council for
Accreditation of Academic and Vocational Qualifications, 10 Siu Sai Wan
Road, Chai Wan, Hong Kong

Present: Dr Joe HONG (Chair)

Prof Sally CHAN

Dr Albert CHEUK

Professor Warren CHIU
Professor LUl Hon-kwong
Professor Simpson POON
Dr Frank TAM

Ms Currie TSANG

Mr Eric NGAI

Dr Homer TSO

Mr Jacky CHAN (Secretary)

Absent with apologies: Dr Amelia LEE

Dr Kim MAK
Professor Eric YU
In Attendance: Dr Christine QI
1. INTRODUCTION
1.1 Chair welcomed all Members of the Liaison Panel for Academic

1.2

2.1

Accreditation (LPAA). He appreciated the participation of Members and
looked forward to listening to their views to facilitate further improvement
of HKCAAVQ'’s services that better fit the needs of the academic sector.

The Secretary briefly explained the terms of reference, roles and
functions of the LPAA.

BRIEFING ON THE LATEST DEVELOPMENT OF HKCAAVQ’S
ACCREDITATION SERVICES

Proposed enhancement of student engagement

Members noted HKCAAVQ’s proposed enhancement measures in
response to the recommendation of the review panel of European
Association for Quality Assurance in Higher Education (ENQA) to
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2.2

2.3
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address student engagement in operator’'s internal quality assurance
processes in the accreditation standards. Members were briefed that
students from the self-financing higher education institutions were
engaged in two events held in March and August 2024, which enabled
them to participate in a simulated accreditation exercise and develop an
understanding of academic accreditation. Regarding student
participation in institutions’ internal quality assurance processes and
HKCAAVQ'’s accreditation process, Members exchanged views on the
recruitment and selection of students in terms of, for example, years of
learning experience with the institution, and the use of their feedback for
improving learning environment and enhancing student learning.

Exploratory initiatives in digitisation of workflows

Members noted that the exploratory initiatives undertaken by HKCAAVQ
in digitalisation of workflows with an aim to leverage the technological
breakthroughs to achieve savings in cost and time in accreditation. In
the academic year 2023/2024, HKCAAVQ engaged external consultants
to conduct a feasibility study on Collaborative Work Management
System (Wrike and Pipefy), and a cloud migration viability assessment,
and obtained advice on the potential gains in various options and
challenges to addressed in the way forward.

Members welcomed HKCAAVQ'’s initiatives in digitalisation of workflows
and looked forward to significantly reducing the time needed in going
through the learning programme accreditation and launching a new
programme. Members shared their observations on available tools in the
market, e.g. low-code business process management (BPM) platform,
as well as the critical factors affecting project success, including data
integration, workflow integration and application integration during
system implementation.

Development of Hong Kong Digital Credential Hub (HKDCHub)

Members were briefed the development of the Hong Kong Digital
Credentials Hub (HKDCHub), a secured and integrated platform for
storage, conversion, management and verification of learners’ digital
credentials. Members noted that the pilot trial for testing the user-
friendliness of the major functions of HKDCHub and collecting
comments from the pilot users were completed. Members noted that
HKCAAVQ was undertaking the second stage of system development
for a full-function platform. Members had no further views.
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3.1.

3.2.

4.1.

LPAA(06/24)N

DISCUSSION ON THE LATEST DEVELOPMENTS IN THE SELF-
FINANCING HIGHER EDUCATION SECTOR IN HONG KONG

Micro-credentials

Members were briefed the development of micro-credentials in Hong
Kong and invited to share their views on how the development of micro-
credentials can be further promoted. Members shared their observations
of micro-credentials in different industries (e.g. IT industry) and different
regions (e.g. Singapore and Australia). Members also discussed two
approaches to developing micro-credentials, namely the top-down
approach (i.e. breaking down an existing credential into various micro-
credentials) and the bottom-up approach (i.e. structuring newly
developed micro-credentials into credentials). Members noted that
HKCAAVQ would be working towards formulating a framework and a
charging model to ensure the systematic implementation and
sustainability of this initiative.

Training and briefing for key stakeholders of accreditation services

Members heard that a wide range of regular training activities, thematic
training activities and tailor-made in-house training for operators were
delivered by HKCAAVQ, and were provided with the number of capacity
building activities delivered, as well as the number of operators and
specialists involved in the financial year of 2022/23. Members had no
further views.

ANY OTHER BUSINESS

There being no other business, the meeting was adjourned at 4:45 p.m.

JoH/CQ/JcC
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