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The Hong Kong Council for Academic
Accreditation Ordinance

The Hong Kong Council for Academic Accreditation (HKCAA),
a public body incorporated under the Hong Kong Council for
Academic Accreditation Ordinance (Chapter 1150), was established
in 1990 as an independent statutory body to provide authoritative
advice to the Government on the academic standards of degree
programmes in higher education institutions in Hong Kong. It
has since extended its accreditation and other assessment services
to privately-funded institutions and programmes at sub-degree and

secondary school levels.

The HKCAA Ordinance provides for the Council’s establishment,

powers and functions and may be amended only by the Legislative

Council. The powers to appoint Members of the Council, approve
10 < budget and set fees lie with the Government and are exercised by the

Secretary for Education (formerly the Secretary for Education and

Manpower).
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Roles and Functions

The roles and functions of the HKCAA are:

providing independent authoritative advice on academic
standards in institutions of higher education by carrying
out academic accreditation of institutions and validation or
revalidation of programmes, and/or reviewing the general

academic standards;

evaluating an institution’s ability to conduct programmes
quality-assured by itself, subject to periodic reviews conducted

by the Council;

advising the Government and non-government organisations
on matters pertaining to academic accreditation and academic > 11

standards;

disseminating information on academic standards of degree

programmes and the promotion of academic accreditation

methods and practices;

establishing relationships with accrediting bodies outside Hong
Kong and keeping under review the systems of academic

accreditation of such bodies;

conducting, holding or assisting in seminars, conferences or

any other forms of instructional or promotional activity;

conducting or commissioning research into the maintenance

or monitoring of academic standards; and

carrying out such other functions relevant to academic
accreditation or higher education as may be permitted or

assigned to the Council by the Chief Executive.
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The Council Structure

The Council of the HKCAA is appointed by the Chief Executive.

It has a membership of eminent academics from within and
outside Hong Kong, as well as prominent Hong Kong residents
with high standing in commerce, industry or profession. The non-
local members are from large educational systems outside Hong
Kong, such as Australia, continental Europe, the Mainland, the
United Kingdom and the United States. These members provide
views and advice from different perspectives and keep the Council
updated on and connected to other quality assurance mechanisms
in the world. The Council normally meets twice a year in Hong
Kong. The Executive Committee of the Council is made up of local
members who act for the Council in between Council meetings. The

full membership of the Council as at July 2007 is at Appendix 1.

The Council’s work is supported by its three standing committees,
namely the Qualifications and Accreditation Committee, the Finance
Committee (with the Sub-committee on Funds Management), and
the Personnel and Administration Committee. The Committees
meet four times a year while the Sub-committee will be convened as

needed. The membership lists are at Appendix 2.
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Group Photo of Council Members in January 2007
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Back row from left:  Professor Philip Yeung Kwok Wing; Professor Wong Yuk Shan, BBS, JP;

Dr Achim Hopbach; Professor Edmond Ko, JP; Professor Gordon Stanley;
Professor John Lee Chi Kin

Mid row from left: ~ Dr Chan Wai Kwan, JP; Professor Chan Tsang Sing; Professor Richard Ho;
Professor David Dunkerley; Ms Winnie Ng; Dr David B Wolf; Dr Lewis Luk Tei

Front row from left: Mr Peter P T Cheung; Mr Martin Liao Cheung Kong, JP; Dr York Liao, SBS, JP

(Chairman); Professor Arthur Li Kwok Cheung (former Secretary for Education
and Manpower), GBS, JP; Dr Herbert Hui Ho Ming, JP (Vice-Chairman);
Professor Leung Tin Pui, BBS, JP; Professor Pan Yunhe

B W B 25 04%; # £ 1L %, BBS, JP; Dr Achim Hopbach; & ZWR#IZ, JP;
Professor Gordon Stanley; 2= F##I%

rhHEZS e ﬁ(ﬁﬁﬁjﬁ,JP, BB R 2005 Al T 2E20%; Professor David Dunkerley; HEM L,
Dr David B Wolf; B Hhi i+

R PEZEHE SREESEE; BRI, JP;, BA T L, SBS, JP (£F) ; FEREHEHIR (MR ERER
%), GBS, JP; #REMI L, JP (R E) ; RRIBEHIR, BBS, JP; il EHHUX
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The Secretariat and Council’s Office

The Council and its Committees are served by a Secretariat headed
by the Executive Director (ED) who is an ex-officio member of the
Council and its Committees. In preparation for the challenges

arising from new education initiatives such as the Qualifications
Framework (QF) and in order to serve a much expanded client base,
the HKCAA has recruited a team of high calibre professionals with
diverse backgrounds. The size of the Secretariat has grown from 46
staff in August 2006 to 57 by the end of July 2007. Staff members
work in teams with multiple responsibilities which facilitate flexible

allocation of tasks. Transparent and simple work processes are a

priority.

The Secretariat comprisesa team of professional staff, namely a Principal
Registrar, Senior Registrars, Registrars, and Assistant Registrars and
is supported by Executive Assistants who are executive trainees,
administrative assistants and project assistants all in one. A small
team led by an Office Manager provides the skeleton administrative
support. Experienced individuals from sister organisations overseas
and established training organisations in Hong Kong are employed as
retained consultants to provide expert input, if required. Similarly, we
engage part-time professional staff who assist in short term projects,
helping to deal with the cyclical upsurge in demand for services. Staft
list as at 31 July 2007 is at Appendix 3.

The HKCAA office occupies two floors in the Cambridge House
of the Taikoo Place, Quarry Bay. The 23/F houses corporate
headquarter functions while services units are located on the
10/E. 'The open layout of the offices is to encourage and facilitate
communication among staff which is intended to improve the
quality of the services provided to the public, in addition to

achieving cost benefits.
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The Evolving Roles of the HKCAA

Since its establishment in 1990, the HKCAA has been performing
an important role in assuring the quality of degree programmes
offered by local higher education institutions through two kinds of
accreditation activities, namely institutional review and programme
validation. HKCAA-accredited programmes are recognised by the
Government for the purpose of civil service appointments and
granting of students’ financial assistance. They are also given due
recognition on individual cases by other employers and educational

institutions for employment and further study purposes respectively.

The Government’s initiative in early 2000 to expand post-secondary
education hasled to an expansion of the scope of HKCAA's accreditation
activities embracing sub-degree qualifications and privately-funded
institutions. At the same time, with greater attention given by the
community to continuing education and progression pathways for
secondary school students, the HKCAA has also been commissioned
by the Government to provide assessment or quality assurance services
for the Continuing Education Fund scheme and alternative secondary
school education programmes, notably the Project Yi Jin and Applied

Learning courses.

Qualifications Framework under the
Accreditation of Academic and Vocational
Qualifications Ordinance

The Government approved the introduction of the QF and its
associated quality assurance mechanism in February 2004 to
provide a platform to promote lifelong learning and systematically
categorise recognised qualifications of academic, vocational and
continuing education into different levels. The Accreditation of
Academic and Vocational Qualifications (AAVQ) Bill, which
provides for the quality assurance mechanism to underpin the
QE was passed into law by the Legislative Council in May 2007
and the QF is expected to be officially launched in 2008. The
implementation of the QF will substantially change the remit

of the HKCAA.
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Under the provision of the AAVQ Ordinance, the HKCAA is to
be re-established as the Hong Kong Council for Accreditation of
Academic and Vocational Qualifications (HKCAAVQ) which will
become the Accreditation Authority and the QR Authority under
the QF. To empower the HKCAAVQ to take on these statutory
roles, the HKCAA Ordinance has been amended through legislative
process. The HKCAAVQ Ordinance (Chapter 1150) comes into
being on 1 October 2007 when the Council enters into a new era
with expanded functions while remaining as an independent and

self-financing accrediting body in Hong Kong.

The HKCAA has been called upon to take on these pivotal roles
under the QF because of its profound experience in quality assurance
and accreditation work, well-proven procedures and time-honoured

standards, and on account of its independent status as a statutory

body.
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Council Members and Secretariat Staff at 2007 Annual Dinner
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The Council’s Expanded Roles under the New
Legislative Provision

The re-organisation of the HKCAA to the HKCAAVQ represents
asignificant transformation of its role and an expansion of the scope
of its responsibilities and powers. The HKCAAVQ is to become the
Accreditation Authority and has the important function to develop
and implement the standards and mechanism of academic and
vocational accreditations for the purpose of protecting the integrity
of the QFE

offered by non-self-accrediting operators have to be quality assured

It is a statutory requirement that all qualifications

by the Accreditation Authority before they can be entered into the
Qualifications Register (QR) and be recognised under the QE In
addition, the Accreditation Authority will determine the competency
of assessment agencies to conduct assessments under the Recognition
of Prior Learning (RPL) mechanism. Only those assessment agencies
duly accredited by the Accreditation Authority will be considered for

appointment by the Secretary for Education.

The HKCAAVQ is also appointed by law as the QR Authority to
maintain the QR, which is a free, web-based database showing
qualifications recognised under the QF and related information on the
operators and the learning programmes. It has the statutory power to
add/remove a qualification into/from the QR and to determine the

validity period of the qualifications on the QR.

Over the past few years, the HKCAA has made multi-faceted
preparatory work for its new roles under the QF (examples of the
tasks done during the reporting period are detailed in the next
chapter “Moving Forward”). The HKCAA stands ready to take
on the statutory functions of the Accreditation Authority and the
QR Authority when the QF is launched in 2008.
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