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The Hong Kong Council for Academic Accreditation (HKCAA)
has not been conceived as a regulatory body and accreditation
is not licensing. The changeover to the Hong Kong Council
for Accreditation of Academic and Vocational Qualifications
(HKCAAVQ), which took place on 1st October 2007, has not

changed these fundamentals.

The Council remains a statutory and self-financing body which seeks
to provide a professional service, responding to needs of our clients
but maintaining at the same time our character as a public body for
a public purpose. In the past year we have developed new ideas and
operationalised new concepts. But principles such as ‘fitness for
purpose’, ‘peer review’ and ‘evidence-based accreditation” are intact.
One good example of the new approaches is the introduction of the
Programme Area Accreditation status whereby an institution with a
sound track record is given standing authority to launch accredited
programmes without the need to seck prior external approval, in
specified areas, at specified levels and for a specified period. This
reflects our belief that quality assurance is most secure when it has
become part of an institutions culture and safeguards are most
efficient when embedded in an institution’s own quality assurance

procedures.
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A degree of externality is always necessary for any QA system

to be effective and to be self-perfecting. This is why even fully
autonomous institutions will appoint advisory committees
and external examiners. Externality, however, is not the only
value offered by an independent accreditation agency. We offer
enhancement as well. In this respect we are very much encouraged
by the resounding success of the Hong Kong Shue Yan University,
which is the first private university in Hong Kong and which has
gained Programme Area Accreditation status. The acknowledgement
by the President of the University, Dr. Henry Hu, that Shue Yan’s
success is attributable to the advice and support of the Council’s
Panels and that Shue Yan’s long association with the HKCAA has
helped with the development of its own quality assurance process and

upgrading of standards, is most gratifying.

The new AAVQ Ordinance appoints the HKCAAVQ as the
Accreditation Authority and the QR Authority for the Qualifications
Framework. Looking into the future, the challenges for this Council
are many. We shall have to serve a much larger and diverse client
base. We shall need a larger pool of specialists from the industries
and we shall need to maintain close liaison with almost all walks of
trade. We shall streamline our procedures and lighten the financial
and administrative burden on our clients. For courses at lower levels
of the Qualifications Framework and for vocational education and
skills training, we shall explore a parallel-track approach to process
cases of the same genre in bulk and others individually. And it is an

interesting development that for many of these courses, we shall use

Chinese as the working language.
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As it is bound to be the case, the HKCAAVQ’s future success
will be closely associated with the success of the Qualifications
Framework.  There, my proposition is that success of the
Qualifications Framework should not be judged by how many
or how quickly courses get onto the Qualifications Register. We
should be concerned about whether the quality of education is
protected and promoted, and whether in truth the Qualifications

Framework will have the desired impact on our society.

Peter P T Cheung
Executive Director
November 2007
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